
 

Building Trust and Organizational Resilience  

Trust and resilience are foundational to healthy, high-performing organizations. When trust is present, 

teams collaborate more effectively, communicate openly, and navigate change with confidence. This 

interactive workshop helps participants understand how trust is built, sustained, and restored—while 

developing the resilience needed to adapt and thrive in times of uncertainty. 

Participants explore the role of honesty, transparency, and consistency in strengthening workplace 

relationships and organizational culture. By strengthening both trust and resilience, participants are 

better equipped to contribute to a safe, supportive, and adaptable work environment that supports 

long-term success. 

 

Workshop Objectives: 

• Understand the role of trust as a critical driver of 
engagement, collaboration, and organizational 
performance. 

• Demonstrate behaviors that build and sustain trust, 
including honesty, transparency, and reliability. 

• Recognize how trust is damaged and identify strategies 
for restoring it within teams and organizations. 

• Apply resilience-building strategies to manage stress, 
uncertainty, and organizational change. 

• Respond more effectively to challenges and setbacks 
while maintaining focus and motivation. 

• Support a psychologically safe workplace environment 
where individuals feel valued and respected. 

• Contribute to a culture of trust and adaptability that 
strengthens organizational stability and long-term success. 

Course Outline: 

Module One: Getting Started 
Module Two: Empower Staff 
Module Three: Transparent Communication 
Module Four: Keep Promises  
Module Five: Personality Types 
Module Six: Respect   

Module Seven: Stress Management 
Module Eight: Develop Positive Relationships 
Module Nine: Overcoming Adversities 
Module Ten: Change Acceptance/Management 
Module Eleven: Stay Motivated 
Module Twelve: Wrapping Up

 


