Building Confidence,
Presence, and Assertiveness

Confidence, presence, and assertiveness are essential capabilities for effective communication,
influence, and personal effectiveness. This workshop helps participants develop the skills needed to
communicate with clarity, project confidence, and assert themselves professionally—especially in
challenging or high-pressure situations.

Participants learn practical techniques to strengthen self-confidence, manage internal responses, and
communicate assertively without aggression. Through focused strategies and real-world application,

individuals build greater self-awareness, resilience, and credibility. The result is stronger professional
presence and the ability to engage others with confidence and purpose.

Workshop Objectives:

e Understand the role of confidence, presence, and
assertiveness in professional effectiveness and influence.

e Demonstrate assertive communication skills that balance
clarity, respect, and confidence.

e Manage internal reactions in stressful or difficult situations to
respond intentionally.

e Project confidence and credibility through verbal and non-
verbal communication.

e Set boundaries and express needs clearly without
defensiveness or passivity.

e Strengthen resilience and self-belief to support personal and
professional growth.

e Apply confidence-building strategies to everyday workplace
interactions.

Course Outline:

Module One: Getting Started Module Seven: Developing Assertiveness
Module Two: Understanding Confidence Module Eight: Projecting Confidence

Module Three: Characteristics of Confidence Module Nine: Personal Empowerment
Module Four: The Barriers to Success Module Ten: Handling Difficult Situations
Module Five: Powerful Tools Module Eleven: Building Confidence in Others

Module Six: Communicating with Confidence Module Twelve: Wrapping Up



